
 

 

 
This document provides information for peer reviewers who are preparing to 
conduct a Focussed Accreditation Review. A focussed review is planned when 
PEAC needs to seek evidence of compliance with particular accreditation criteria 
and to further explore program processes. A focussed review may be scheduled 
in the years between the six-year full accreditation cycle.  

 

What is the purpose of a Focussed Accreditation Review? 
Physiotherapy Education Accreditation Canada (PEAC) conducts focussed reviews 
when the results of a program’s accreditation review, progress review or report of 
substantive change identifies specific accreditation criteria that require confirmation of 
compliance through focussed exploration or probing. A focussed review is most often 
conducted by two peer reviewers who travel to the program to review evidence and 
conduct interviews. The review may also be conducted virtually in the appropriate 
circumstances. 

What happens during a Focussed Accreditation Review?  
The focussed review resembles a full accreditation review in that peer reviewers will 
conduct interviews and may visit the program. The reviewers gather evidence of the 
program’s compliance with the specific accreditation criteria identified for focussed 
review. They write a report which outlines the findings of the review and submit it to 
PEAC’s Accreditation Committee. 

As with other accreditation reviews, the peer reviewers do not make the decision about 
the program’s overall accreditation status. They are responsible to gather evidence on 
behalf of the Accreditation Committee and recommend a level of compliance with each 
accreditation criterion identified for review. Accreditation status will be awarded by the 
Accreditation Committee and the program will be notified formally as soon as possible.  

In contrast with other accreditation reviews, however, peer reviewers are encouraged to 
provide the program with feedback regarding the evidence gathered during the review, 
and to offer guidance and direction about inconsistencies and any gaps and/or lack of 
detail seen in the evidence.  
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How will the focussed review be different than a full accreditation review? 
Here are a few differences to expect: 

Full Accreditation Review  Focussed Accreditation Review 

Focusses on the program’s compliance 
with all accreditation criteria. 

Focusses only on specific accreditation 
criteria identified in a recent accreditation 
or progress review, or in the review of a 
report of substantive change. 

Interviews are conducted to explore all 
aspects of the program. Interviewees will 
include upper administration (e.g. Dean, 
Provost), staff, faculty, students, 
preceptors, graduates, employers, and 
others. 

Interviews are conducted only with those 
who can respond to and provide 
information about the identified area(s) of 
focus. 

Three-day interview schedule, built on the 
schedule template in the Program 
Handbook and in collaboration with the 
program. 

Interview schedule and interviewees are 
determined by the scope of the review 
and in collaboration with the peer 
reviewers and the program. 

Team of four peer reviewers as described 
in the Program Handbook. 

Team of two peer reviewers. They will 
often be one Accreditation Committee 
member and one member of the 
program’s most recent Peer Review 
Team. 

Reviewers triangulate the information 
described in the program’s Self Study 
Report and gather evidence about the 
program’s level of compliance with the 
accreditation criteria. The team remains 
neutral about the quality of the evidence 
collected. 

Reviewers gather evidence about the 
program’s level of compliance with the 
identified accreditation criteria but may 
also provide consultative feedback and 
advice to the program regarding gaps in 
compliance if appropriate.  

No fees are charged to the program. The 
Annual Accreditation Fee covers the cost 
of the review. 

The program is invoiced a $2,500 
administrative fee and any other reviewer 
expenses incurred at cost. 
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What information will be provided to the peer reviewers about the program’s 
accreditation history? 
Full Accreditation Review 

The Peer Review Team members are not provided with information about the program’s 
accreditation history. Instead they are asked to evaluate the program’s level of 
compliance with the accreditation criteria based only on the program’s Self Study 
Report, additional evidence provided following the Preliminary Review, and the 
information gathered during interviews. 

Focussed Accreditation Review 

The peer reviewers will be provided with recent submissions from the program (for 
example, the program’s Report of Substantive Change or the most recent Self Study 
Report and/or Progress Reports). They will also be provided with recent Accreditation 
Review and Status Reports (AR & SRs) that outline the levels of compliance with the 
relevant accreditation criteria and the requests made by the Accreditation Committee to 
the program.  

Prior to the focussed review, the peer reviewers will meet with PEAC staff so as to be 
informed about the goals of the review and any specific instructions from the 
Accreditation Committee.  

Will the focussed review result in a change in the program’s accreditation award?  
The Accreditation Committee will read the peer reviewers’ report and all documentation 
associated with the focussed review. The committee will award accreditation status to 
the program and provide formal notification of that accreditation award. If required, the 
program will also receive an Accreditation Review and Status Report (AR & SR) that 
outlines the levels of compliance with accreditation criteria and any subsequent 
request(s) from the Accreditation Committee to the program. 

How much consultation or guidance should the peer reviewers provide during the 
review? 
The peer reviewers will meet with PEAC staff prior to the review and will check in with 
them throughout the review as needed. The peer reviewers are encouraged to contact 
PEAC staff as the review progresses to debrief, seek clarification, or ask questions. 
These discussions are an opportunity to collaboratively determine how best to guide the 
program and meet each program’s unique needs.  

 

Questions? 
Still have questions about conducting a Focussed Accreditation Review? 
We’re here to help! Don’t hesitate to contact Physiotherapy Education 
Accreditation Canada at info@peac-aepc.ca  
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